TOWNSHIP COMMITTEE MEETING — WORKSHOP SESSION - MAY 2, 2007
7.00 PM MUNICIPAL BUILDING 770 COOPERTOWN ROAD, DELANCO NJ

ROLL CALL: Devinney, present; Fitzpatrick, present; Hinkle, present; Templeton, present;
Oudllette, present

Also Present: Twp. Administrator, Mr. Steven Corcoran; Twp. Solicitor, Mr. Douglas Heinold,;
Municipal Clerk, Mrs. Janice Lohr

FLAG SALUTE
Mayor Ouellette led the flag salute.

SUNSHINE STATEMENT

Please be advised that proper notice of this meeting has been given in compliance with the
Sunshine Law in the following manner. Written notice has been mailed to the Burlington
County Times and the Courier Post and written notice has been posted on the official bulletin
board of the Township of Delanco at least 48 hours prior to the meeting.

MEETING OPEN TO THE PUBIC

Since there were no comments or questions from the public, the meeting was closed to the
public.

RESOLUTION 2007-73
EXECUTIVE SESSION

BE IT HEREBY RESOLVED that the Township Committee of the Township of Delanco in
the County of Burlington, state of New Jersey does hereby declare itself to be in executive
session pursuant to Section 8 of the Open Public Meetings Act in order to discuss matters of
contract and land acquisition matters. Subject of said session will be made public when and if the
personal privilege of privacy of al personnel iswaived.

Motion by Joan Hinkle, seconded by Ed Devinney to adopt Resolution 2007-73.
Roll Call: Devinney, yes; Fitzpatrick, yes, Hinkle, yes, Templeton, yes, Ouellette, yes

Motion by Ed Devinney, seconded by Joan Hinkle to return to public session.
Roll Call: Devinney, yes; Fitzpatrick, yes, Hinkle, yes, Templeton, yes; Ouellette, yes

The meeting continued in public session for the preparation of the 2007 municipal budget.
(7:55pm)

Mr. Corcoran, Township Administrator, reviewed the budget introduction process and what will
be required to apply to the state a cap waiver.

Mr. Corcoran reviewed various appropriation line items that may need to be revised because of
unanticipated cost increases such as postage and gasoline and other fuels.

Mr. Corcoran reviewed the potentia idea of budgeting an additional $100,000 from surplusto
offset taxes.

The Township Committee discussed the timeline for the introduction of the municipal budget.
Ms. Fitzpatrick expressed that she would like the Township Committee to move forward with the

apartment conversion program.
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Mrs. Hinkle noted various properties in town that has property maintenance issues.

Motion by Joan Hinkle, seconded by Ed Devinney to adjourn the meeting.
Roll Call: Devinney, yes; Fitzpatrick, yes; Hinkle, yes; Templeton, yes, Ouellette, absent

Janice M. Lohr, RMC
Municipal Clerk



